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_____________________________________________________________________________________________

Each applicant shall comply with all applicable Federal, State, and Local laws and Departmental policies and programs regarding drug, alcohol, and smoke free work places, disabled access and equal opportunity in employment, housing, credit practices and prohibiting discrimination on the basis of race, color, creed, religion, national origin, gender, marital status, familial status, or physical and/or mental disabilities in any aspect of the grant project.

Please be advised that in accordance with provisions of Executive Order 01.01.1983.18, if your application contains any information that may constitute personal information as defined below, you should be aware of the following:
1. Any personal information (“personal information” means any information about a natural person or his/her immediate family which identifies or describes any characteristics including but not limited to education, financial transactions or worth, medical history, criminal or employment record or things done by or to that natural person or his/her immediate family) requested by the Maryland Heritage Areas Authority (MHAA) and supplied by the applicant will be used principally for MHAA’s determination of the feasibility of the application;
2. Failure to accurately and adequately supply requested information may seriously jeopardize MHAA approval of the application;
3. MHAA will permit the subjects of any personal information in an application to inspect, amend, and correct such personal information;
4. Any document supplied to or obtained by MHAA may be a public record generally available for public inspection under the Maryland Public Information Act and COMAR 05.01.02; however, under the Maryland Public Information Act trade secrets, information privileged by law, confidential commercial data, and records describing an individual person’s finances may not be disclosed; and,
Personal information supplied to MHAA in an application may be shared with other state, local, or federal government agencies involved with the proposed financing or project.
READ THIS FIRST!

 FORMCHECKBOX 

Instructions for FY 2012 Electronic Application Forms
The following forms are Microsoft Word© documents.  Save this file to your computer using a different file name that is descriptive of your project, e.g. anytowninterpretivesignfy12.doc.  

For the required two electronic/digital copies, save a copy of this application form with all applicable sections completed on TWO CD-R disks.  Please use a different descriptive file name (e.g. anytowninterpretivesignfy11.doc).  Also include any other supporting files you created for your application (e.g. photographs, scanned documentation, resumes, etc.). DO NOT SUBMIT MATERIALS AS PDF FILES OR IN OTHER FORMATS THAT CANNOT BE EDITED BY MICROSOFT WORD©.

MHAA FY 2012 GRANT APPLICATION COVER SHEET

(*Must be completed for all types of projects)

I.  PROJECT LOCATION INFORMATION

1.  Name of Certified Heritage Area(s) where project is located: 







2.  Name of Target Investment Zone where project is located, if applicable: 











3.  County(ies) where project is located: 









II.  APPLICANT INFORMATION

1.  Full Legal Name of Applicant Organization (Name provided must match exactly the legal name as registered with the Maryland Department of Assessments and Taxation.  Applicants can check their legal name at www.dat.state.md.us, select “Business Data Search,” then from the Main Menu select “Business Entity Information (Charter/Personal Property),” then select “General Info.”  Print out the displayed page and attach it to the completed grant application form): 









2.  Mailing Address:  












     City, State, Zip Code:    











     (Street Address-if different from above): 









3.  Contact Person (include Ms., Mr., Dr., etc.):



  Title:  




4.  Telephone: (Office)  




(Other telephone):  




5. Fax Number:  






6. E-mail Address:  





7. Contact Mailing Address (if different from Applicant address above): _________________________________

_________________________________________________________________________________________

8. Name and title of Person with legal signatory authority for applicant organization (if different from Project Contact Person)_____________________________________
Title: ______________________________
9. Applicant’s Federal Employer Identification Number 

(generally 9 numbers beginning with 52, e.g. 52-1234567):  







10. State legislative district(s) & sub-district(s) where project will take place. Please ensure accuracy. (Information is available online at http://mdelect.net/ and http://mlis.state.md.us/ ):






III.  PROJECT INFORMATION

1.  Project title or property name:   











2.a  Type of project (Capital , Non-Capital or Programming):   FORMCHECKBOX 
 Capital        FORMCHECKBOX 
 Non-Capital       FORMCHECKBOX 
 Programming
2.b. If project involves property(ies) designated as historic by a local government, listed in the National Register, or included in the Maryland Inventory of Historic Properties, name of property(ies) and/or district(s):

2.c.  If project involves property(ies) the subject of previous archeological, architectural or historical investigations, provide a brief description of that work:

2.d. If Capital Project, name of current property owner, if different from applicant:

2.e. If Capital Project, address of current property owner, if different from applicant: 

2.f.  If Capital Project, address(es) of project if different from applicant:

2.g. If Capital Project, does the property have an existing historic preservation easement on it, and if yes, held by which organization? 

_____________________________________________________________________________________________
3.  Summary Scope of Work: Provide a brief (max. 250 words) project narrative describing the programs, work, or activities that will be undertaken, who will perform the work, and the type and number of any products that will be produced)  The narrative must include the key items listed in the Project Timetable and Project.

IV.  PROJECT BUDGET

1.  Amount requested from MHAA 







$

2.  Required Match
a.  Applicant’s required cash contribution/match (*Must equal at least 75% of Line 1)
$

b.  Applicant’s required in-kind contribution/match (may be no more than 25% of Line 1)
$

c.  Total of Cash & In-kind contribution/match (*Sum of Lines 2a+2b must equal Line 1)

$

3.  Additional Project Funding (*Additional funding above minimum required dollar-for-dollar match)
a.  Applicant’s Additional Cash Project Funding




$

b.  Applicant’s Additional In-Kind Project Funding




$

c.  Total of Additional Applicant Cash & In-kind Project Funding (Sum of Lines 3a+3b)

$

6.  TOTAL PROJECT COST (Sum of Lines 1+2c+3c)




            $


V.  PUBLIC INFORMATION DISCLOSURE

MHAA intends to make available to the public certain information regarding projects for which an application has been submitted under the MHAA Grant Program.  The information available to the public will include the information in this grant application as supplemented or amended.  This information may be confidential under Maryland's Access to Public Records Act.  If you consider this information confidential and do not want it made available to the public, please indicate so in writing attached to this application.  You agree that not attaching an objection constitutes your consent to the information being made available to the public and a waiver of any rights you may have under the Act regarding this information.

I have read and understand I have waived confidentiality of information as described above.

__________________________________________________

___________________________



Applicant's Signature




        Date
NON-CAPITAL PROJECT NARRATIVE

(*Use for Non-Capital projects only)

Please address all items listed in the following project narrative completely and concisely.  If not applicable, put “N/A” after the item.  Two electronic/digital copies of the full application must also be submitted on TWO CD-R (Compact Disc-Recordable) disks; label the disks with the heritage area name, project name, the names of all files, and the program used to create them.  Use Microsoft Word© or another program readable by Microsoft Word© to produce the electronic version.  DO NOT SUBMIT MATERIALS AS PDF FILES OR IN OTHER FORMATS THAT CANNOT BE EDITED BY MICROSOFT WORD©.  

This outline should be used for all non-capital projects except those projects consisting of programming activities – the Programming Narrative (p. 11  ) should be used for non-capital Programming activity applications.  If funds are being requested for both programming activities and other non-capital or capital activities, please complete individual project narratives for each discrete activity.
PROJECT PLAN

I.  Project Overview

· Clearly explain the goals and objectives of the project.  What previous research, if any, has been conducted to show that this project is needed or desirable?
· What is the project’s urgency? Why does this project need to proceed at this time?  What will happen if it does not? 
· Explain the heritage tourism benefits of the project (e.g. visitor resources will be created or substantially improved, will project products encourage increased visitation to heritage sites or events)?
· Will the project contribute to the acquisition, preservation or conservation of significant historic, natural, archeological or cultural resources?
· How will this project enhance the heritage area? Will it foster linkages with other heritage area attractions or other heritage areas?

II.  Project consistency with Certified Heritage Area Management Plan

· Is the project specifically identified in the heritage area management plan?  If yes, please specify the section or page number of the management plan where the project is identified.
· If the project is not identified in the management plan, clearly explain how the project is consistent with specific goals, objectives, strategies, standards, and actions in the management plan and why the project should receive priority funding at this time.  

III.  Project Methodology

· Clearly explain the methodology that will be utilized, outlining each step you will use to achieve your goals and objectives.
· Does the project utilize methods or techniques that are transferable for statewide, regional, or local application; or does the project have potential to be a “model”?  Will it produce products unique for quality and innovation?
· Discuss what, if any, components of the project are environmentally sensitive through their design, construction materials or procurement practices.
IV.  Project Timetable

Specific deadlines for each step in your Summary Scope of Work and Project Budget must be provided.  

	Activity
	Anticipated Completion Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


V.  Project Products

· What tangible products will the project produce?  Specify the number of products such as 1,500 sq. ft. exhibit, 5,000 walking tour brochures, 10 interpretive signs, one set of architectural and engineering plans and specs, etc.   Ensure that all listed products are also included in the Project Timetable and Project Budget.

VI.  Special Considerations

· If applicable:  Describe the number of hours per day, days per week, and months per year the project site is open to the general public.  
· Does the site provide public access to restrooms, water, telephones, or parking?  
· Does the site provide an interpreter or guide, printed self-guided tour, or interpretive signage during all hours of operation? 
· Describe what provision will be made for physical or programmatic access by disabled persons and what benefit the project will provide to underserved or minority individuals or groups.  
· If the project product(s) includes durable items that require ongoing maintenance or commitment, repair or replacement (e.g. interpretive signage or website hosting), what provisions are there for carrying out this maintenance or commitment in the future, for example, a local government will maintain, or a dedicated maintenance account has been established?

VII.  Project Personnel

· Who will carry out the project (applicant staff, outside consultants, volunteers)?  If known, what qualifications and experience do the involved personnel or firms have that is specifically relevant to the project (describe and attach resumes/qualification statements)?

VIII.  Grants Management

· Describe your organization’s administrative and financial experience and ability to manage a grant of this type.  List the name, title, address, daytime phone number, email, and fax number of the individual(s) who would manage this grant. Please ensure that the primary contact person for grant management and paperwork is the person listed under Contact Person on the cover sheet.
IX.  Project Support - Cash and In-Kind Contribution/Match

· Identify and describe the source, type, and amount of cash funds your organization currently has in hand for this project.  Documentation that these cash funds are in hand must be submitted as part of this application.
· Identify and describe the source, type, and amount of funds for which your organization has commitments for this project prior to the start of the project.  Provide the names, addresses, and contact information for  these sources. 
· Identify and describe the source, type, and amount of in-kind support the project will receive (e.g. volunteers, donations of equipment, supplies, or services).
· Identify and describe your or other organization’s efforts to fund this project from sources other than MHAA. 
· Describe the State’s past and present financial commitment to the project, if applicable.



CAPITAL PROJECT NARRATIVE

(*Use for Capital projects only)
Please address all items listed in the following project narrative completely and concisely.  If Not Applicable, put “N/A” after the item.  Two electronic/digital copies of the full application must also be submitted on CD-R (Compact Disc-Recordable) disks; label the disks with the heritage area name, project name, the names of all files, and the program used to create them.  Use Microsoft Word© or another program readable by Microsoft Word© to produce the electronic version.  DO NOT SUBMIT MATERIALS AS PDF FILES OR IN OTHER FORMATS THAT CANNOT BE EDITED BY MICROSOFT WORD©.  

This outline should be used for capital projects ONLY.
PROJECT PLAN

I.   Project Overview

· Clearly explain the goals and objectives of the project.  What previous research, if any, has been conducted to show that this project is needed or desirable?
· What is the project’s urgency? Why does this project need to proceed at this time?  What will happen if it does not? 
· Explain the heritage tourism value of the project (e.g. visitor resources will be created or substantially improved, will project products encourage increased visitation to heritage sites or events)?
· Will the project contribute to the acquisition, preservation or conservation of significant historic, natural, or cultural resources?
· How will this project enhance the heritage area? Will it foster linkages with other heritage area attractions or other heritage areas?

II.  Project consistency with Certified Heritage Area Management Plan

· Is the project specifically identified in the heritage area management plan?  If yes, please specify the section or page number of the management plan where the project is identified.
· If the project is not identified in the management plan, clearly explain how the project is consistent with specific goals, objectives, strategies, standards, and actions in the management plan and why the project should receive priority funding at this time.  

III.  Project Methodology

· Clearly explain the methodology that will be utilized, outlining each step you will use to achieve your goals and objectives.
· Does the project utilize methods or techniques that are transferable for statewide, regional, or local application; or does the project have potential to be a “model”?  Will it produce products unique for quality and innovation?
· Discuss what, if any, components of the project are environmentally sensitive through their design, construction materials or procurement practices.
IV.  Property Information

· Describe the history or architectural significance of the property that is the focus of the project, if applicable.
· What are the dates of original construction for buildings on the property?  What are the dates of significant alterations/additions to these buildings?
· Is the property individually listed on the National Register of Historic Places or located within a National Register or local historic district?
· Is the property currently endangered? If so, describe the threats to the property.
· How is the property currently used, and how will it be used in the future? 
V.  Project Phasing

· Have architectural plans and specifications or bid documents been prepared for the proposed work?
· If the project is phased, identify the specific phase of the project for which funding is being requested.  Please discuss how that phase fits into the larger project including past as well as future work/phases.

*NOTE:  All work must comply with the Secretary of the Interior’s Standards for the Treatment of Historic Properties (see http://www.nps.gov/history/hps/tps/standguide/).

VI.  Project Timetable

Specific deadlines for each step in your Summary Scope of Work and Project Budget must be provided.  
	Activity
	Anticipated Completion Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


VII.  Special Considerations

· If applicable, describe the number of hours per day, days per week, and months per year the project site is open to the general public.  If the project product(s) requires ongoing maintenance, repair or replacement (e.g. signage, trail amenities, or monuments), what provisions are there for carrying out this maintenance in the future, for example, a local government will maintain, or a dedicated maintenance account has been established?
· Does the site provide public access to restrooms, water, telephones, or parking?
· Does the site provide an interpreter or guide, printed self-guided tour, or interpretive signage during all hours of operation?
· Describe what provision will be made for physical or programmatic access by disabled persons and what benefit the project will provide to underserved or minority individuals or groups.

VIII.  Project Personnel

· Project Coordination:  Who will direct the project and who will be responsible for the various components of the project?  Describe the qualifications of the project staff and attach resumes of potential staff members.
· Grants Management:  Describe your organization’s administrative and financial experience and ability to manage a grant of this type.  List the name, title, address, daytime phone number, email address, and fax number of the individual(s) who would manage this grant.  Please ensure that the primary contact person for grant management and paperwork is the person listed under Contact Person on the cover sheet.
XI.  Project Support - Cash and In-Kind Contribution/Match

· Identify and describe the source, type, and amount of cash funds your organization currently has in hand for this project.  Documentation that these cash funds are in hand must be submitted as part of this application.
· Identify and describe the source, type, and amount of funds for which your organization has commitments for this project prior to the start of the project.  Provide the names, addresses, and contact information for  these sources. 
· Identify and describe the source, type, and amount of in-kind support the project will receive (e.g. volunteers, donations of equipment, supplies, or services).
· Identify and describe your or other organization’s efforts to fund this project from sources other than MHAA. 

· Describe the State’s past and present financial commitment to the project, if applicable.



PROGRAMMING PROJECT NARRATIVE

(*Programming projects must complete this form only,

do not also complete a Non-Capital or Capital project narrative)

Please address all items listed in the following project narrative completely and concisely.  If Not Applicable, put “N/A” after the item.  Two (2) electronic/digital copies of the full application must also be submitted on CD-R (Compact Disc-Recordable) disks; label the disks with the heritage area name, project name, the names of all files, and the program used to create them..  Use Microsoft Word© or another program readable by Microsoft Word© to produce the electronic version.  DO NOT SUBMIT MATERIALS AS PDF FILES OR IN OTHER FORMATS THAT CANNOT BE EDITED BY MICROSOFT WORD©.

This outline should be used for those projects consisting of programming activities ONLY (see Page 3 of the instructions for the definition of Programming activities). 

I.  Project Overview:

· Clearly explain the goals and objectives of the project.  What previous research, if any, has been conducted to show that this project is needed or desirable?
· What is the project’s urgency? Why does this project need to proceed at this time?  What will happen if it does not? 

· Explain the heritage tourism value of the project (e.g. visitor resources will be created or substantially improved, will project products encourage increased visitation to heritage sites or events)?

· Will the project contribute to the acquisition, preservation or conservation of significant historic, natural, or cultural resources?

· How will this project enhance the heritage area? Will it foster linkages with other heritage area attractions or other heritage areas?

II.  Project consistency with Certified Heritage Area Management Plan:

· Is the project specifically identified in the heritage area management plan?  If yes, please specify the section or page number of the management plan where the project is identified.

· If the project is not identified in the management plan, clearly explain how the project is consistent with specific goals, objectives, strategies, standards, and actions in the management plan and why the project should receive priority funding at this time.  

III.  Project Methodology:

· Clearly explain the methodology that will be utilized, outlining each step you will use to achieve your goals and objectives.

· Does the project utilize methods or techniques that are transferable for statewide, regional, or local application; or does the project have potential to be a “model”?  Will it produce products unique for quality and innovation?
· Discuss what, if any, components of the project are environmentally sensitive through their design, construction materials or procurement practices.
IV.  Event Impact:

· What is the projected attendance?  What percentage of visitors will the event draw from beyond the area?  What are the market demographic profiles for event attendees?  What is the projected participation with the event for both locals and visitors? How will the community be involved in the event?  What kind of lasting impact is this event expected to have on the community and on event attendees? 

V.  Media Exposure

· Describe the event media relations plan, advertising plan, and promotion plan.  How many newspaper readers or magazine subscribers will be exposed potentially to feature stories on the event?

VI.  Event Design:

· Outline each step in your plan to execute the event, including specific deadlines by which completion is expected.

VII.  Special Considerations:

· If applicable:  Describe the number of hours per day, days per week, and months per year the event site is open to the general public.  

· Does the site provide public access to restrooms, water, telephones, or parking?  

· Does the site provide an interpreter or guide, printed self-guided tour, or interpretive signage during all hours of operation? 

· Describe what provision will be made for physical or programmatic access by disabled persons and what benefit the event will provide to underserved or minority individuals or groups.

VIII.  Project Timetable:
Specific deadlines for each step in your Summary Scope of Work and Project Budget must be provided.  For example:
	Activity
	Anticipated Completion Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


IX.  Project Products:

· What tangible products will the project produce?  Specify the number of products such as 2 performances, 10,000 brochures, 5,000 flyers, 3 newspaper ads, etc.   Ensure that all listed products are also included in the Project Timetable and Project Budget.

X.  Project Personnel/Event Coordination:

· Who will direct planning and execution of the event?  Describe the qualifications of the event staff and attach resumes of potential staff members.  If using volunteers, describe your volunteer plan.

XI.  Grants Management:  Describe your organization’s administrative and financial experience and ability to manage a grant of this type.  List the name, title, address, daytime phone number, email address, and fax number of the individual(s) who would manage this grant.

XII.  Project Support - Cash and In-Kind Contribution/Match:

· Identify and describe the source, type, and amount of cash funds your organization currently has in hand for this project.  Documentation that these cash funds are in hand must be submitted as part of this application.
· Identify and describe the source, type, and amount of funds for which your organization has commitments for this project prior to the start of the project.  Provide the names, addresses, and contact information for  these sources. 

· Identify and describe the source, type, and amount of in-kind support the project will receive (e.g. volunteers, donations of equipment, supplies, or services).

· Identify and describe your or other organization’s efforts to fund this project from sources other than MHAA. 

· Describe the State’s past and present financial commitment to the project, if applicable.


MHAA PROJECT GRANT BUDGET
(MUST BE COMPLETED FOR ALL APPLICATIONS)
Use the budget sheet to prepare a realistic project budget.  If preferred, you may use the budget sheet as a template to create your budget in a word processing, spreadsheet, or other computer program that is readable using Microsoft Word© or Excel© software.  In addition to the required paper copies, you must provide TWO electronic/digital copies (you may put your Project Narrative on the same CD-R or floppy disk).  Please label the disks with the heritage area name, project name, and the software program used to create them.

The budget MUST address project components mentioned in the Summary Scope of Work and Project Timetable.  
	USE OF FUNDS
	MHAA GRANT
	REQUIRED

GRANTEE CASH

MATCH
	REQUIRED

GRANTEE

IN-KIND MATCH
	ADDITIONAL GRANTEE PROJECT FUNDING (CASH)
	ADDITIONAL GRANTEE PROJECT FUNDING

(IN-KIND)
	TOTAL PROJECT COST

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	


Identify source(s) of cash matching funds and in-kind contributions. If more than one organization is providing support, identify each organization and the kind and amount of support, as shown below.

Donor:  






Donor.

Source:  






Source:  

Kind:  






Kind:  

Amount






Amount:  

Date Available:  





Date Available:  

Donor:  






Donor.

Source:  






Source:  

Kind:  






Kind:  

Amount






Amount:  

Date Available:  





Date Available:  

ADDENDUM A - K–12 EDUCATION PROJECT NARRATIVE ADDENDUM

*K-12 Education projects must complete this addendum AND 

the applicable Non-Capital, Capital or Programming Project Narrative.

Please address all items listed in the following project narrative completely and concisely.  If  not applicable, put “N/A” after the item.  Two electronic/digital copies of the full application must also be submitted on CD-R (Compact Disc-Recordable) disks; label the disks with the heritage area name, project name, the names of all files, and the program used to create them..  Use Microsoft Word© or another program readable by Microsoft Word© to produce the electronic version.  DO NOT SUBMIT MATERIALS AS PDF FILES OR IN OTHER FORMATS THAT CANNOT BE EDITED BY MICROSOFT WORD©.

This narrative addendum should be used ONLY for those projects consisting of K - 12 education activities (see instructions for definition of K - 12 education activities) and must be completed in conjunction with the applicable Non-Capital or Capital Project Narrative.

I.  Project Overview:
· Clearly explain how the project will contribute to curriculum development and teacher training, and/or the implementation of curricula through educational product development at heritage sites, and/or programming activities that support or encourage visitation to heritage area sites by school groups.
II.  Compliance with Maryland State Department of Education or County School System Consultation Requirements
· For curriculum development and teacher training projects provide documentation as applicable of the following:
1. For statewide projects, that the Maryland State Department of Education (MSDE) has been consulted and determined that the project will assist in fulfilling one or more of MSDE’s Core Learning Goals (if applicable, documentation attached); or

2. For single or multi-County projects, that all County (and/or Baltimore City) Public School systems in the project area have been consulted and determined that the project will assist in fulfilling one or more of the school system’s Core Learning Goals (if applicable, documentation attached).

· For Curriculum Implementation projects:

1. Provide documentation that the curricula has been approved by MSDE and all County School Systems in the project area (if applicable, documentation attached);

III.  Fiscal Year 2012 K -12 Education Funding Priorities:

If applicable, discuss how the project addresses one or both of the following MHAA funding priorities:
1. For all eligible project types, priority will be given to applications which, through their design, can clearly show how the project not only advances Certified Heritage Area education goals, but also advances other goals in the relevant Certified Heritage Area management plan, for example stewardship and preservation, economic development through heritage tourism, or interpretation.

2. For curriculum development projects, priority will be given to projects that can document that MSDE and all County School Systems in the project focus area will be an active partner in the development and implementation of the project.

ADDENDUM B: ARCHEOLOGY PROJECT NARRATIVE ADDENDUM 

*Archeology projects must complete this addendum AND 

the applicable Non-Capital (Appendix II), Capital (Appendix III), or 

Programming (Appendix IV) Project Narrative.

Please completely and concisely address all items listed in the following project narrative.  If not applicable, put “N/A” after the item.  Two electronic/digital copies of the full application must also be submitted on two CD-R (Compact Disc-Recordable) disks; label the disks with the heritage area name, project name, the names of all files, and the program used to create them..  Use Microsoft Word© or another program readable by Microsoft Word© to produce the electronic version.  DO NOT SUBMIT MATERIALS AS PDF FILES OR IN OTHER FORMATS THAT CANNOT BE EDITED BY MICROSOFT WORD©.

This narrative addendum should be used ONLY for those projects consisting of archeology activities (see “ELIGIBLE EXPENSES AND ACTIVITIES: Archeology Projects” section of the instructions for the types of archeology activities that are eligible for funding) and must be completed in conjunction with the applicable Non-Capital or Capital  Project Narrative.

Archeology Project Narrative:
I.  As applicable, clearly explain how the project will address one or more of the following types of activities that are eligible to receive MHAA Archeology Project funding:

A. Discuss how the project will provide increased protection of sites, objects, or collections which are of archeological significance.

B. Discuss how the project will enhance public interpretation and education about significant archeological sites, objects, or collections.
C. Discuss how the project will provide archeological information necessary for the development, reconstruction, or rehabilitation of significant historic structures within the Certified Heritage Area.

D. If the project involves the acquisition of land whose significance derives wholly or substantially from its archeological value, please explain how the acquisition will, or is likely to:

· Preserve significant archeological resources;

· Contribute to educating the public about Maryland’s archeological heritage.

For Archeology Programming projects as described in Item E. below, applicants must also complete 
Appendix IV: Programming Project Narrative
(Do NOT complete a Non-Capital (Appendix II) or Capital (Appendix III) Project Narrative).

E. Provide an explanation of the programming activities such as archeological seminars, conferences, workshops, site tours/open houses, and field schools that will be undertaken, and how these activities will encourage the preservation of archeological resources, and increase Certified Heritage Area visitation.
II.  Explain why the involved archeological resources are known or thought to be significant.

III.  Discuss what short-term and long-term heritage tourism benefits will, or are likely to, result from the project.  (For example, will the project allow the public to visit archeological sites or interpretive facilities; will new visitor amenities such as interpretive signage or trails, guidebooks, exhibits, etc. be produced; will the project result in the public display and interpretation of a significant archeological collection through an exhibit, web site, or other media, etc., will acquisition of land allow for public visitation and interpretation of an archeological site?)

ADDENDUM C: SAMPLE NATURAL RESOURCES PROJECT NARRATIVE ADDENDUM 

*Natural Resources projects must complete this addendum AND 

the applicable Non-Capital (Appendix II), Capital (Appendix III), or 

Programming (Appendix IV) Project Narrative.

Please completely and concisely address all items listed in the following project narrative.  If not applicable, put “N/A” after the item.  Two electronic/digital copies of the full application must also be submitted on two CD-R (Compact Disc-Recordable) disks; label the disks with the heritage area name, project name, the names of all files, and the program used to create them..  Use Microsoft Word© or another program readable by Microsoft Word© to produce the electronic version.  DO NOT SUBMIT MATERIALS AS PDF FILES OR IN OTHER FORMATS THAT CANNOT BE EDITED BY MICROSOFT WORD©.

This narrative addendum should be used ONLY for those projects consisting of natural resources activities (see Page 4 of the instructions for definition of natural resources activities) and must be completed in conjunction with the applicable Non-Capital (Appendix II) or Capital (Appendix III) Project Narrative.

I.  Project Overview:
A. Does the project relate to local Land Preservation Park & Recreation Plans, annual Open Space plans, or state and nationally designated byways and trail management plans?  If yes, please detail which plan(s) and the plan components the project addresses. 

II. Resources

A. Describe the type(s) of resources that will be protected or enhanced (i.e. agricultural, forest, wetlands, etc.).  Include information about the resource’s nature, quality, geographic extent and location (attach a map depicting the project area if applicable), and importance and public/economic value.

B. Summarize any threats to the resource and what, if anything, is currently being done to address the threat.
III. As applicable, clearly explain how the project will address one or more of the following types of eligible activities:

A. Discuss how the project will enhance public access to natural resources, rural landscapes, open spaces, and waterways in Certified Heritage Areas through development of land and water trails, water access facilities, and other appropriate mechanisms.

B. Explain how the project will aid in the restoration and preservation of natural areas, rural landscapes, open space or waterways that contribute to making the Certified Heritage Area more attractive to visitors and residents.

C. Discuss how the project supports the development and presentation of interpretive exhibits, interpretive signage, materials such as maps and guides, or other appropriate interpretive products to further natural resources-related education, preservation, and heritage tourism development objectives of the Certified Heritage Area.

D. Discuss how the acquisition of real property to protect natural resources or open space will contribute to meeting the preservation/conservation, education, and heritage tourism goals of the Certified Heritage Area.
E. Discuss how the Project will contribute to solving a well-defined environmental issue or problem that detracts from a community’s ability to attract visitors to the Certified Heritage Area.
For Natural Resource Programming projects as described in Item F. below, applicants must also complete Appendix IV: Programming Project Narrative
 (Do NOT compete a Non-capital (Appendix II) or Capital (Appendix III) Project Narrative).

Summarize how the proposed natural resources and environmental education programs such as seminars, conferences, performances, and festivals will encourage public understanding and protection of Certified Heritage Area natural resources and increase Certified Heritage Area visitation.  Discuss whether the proposed activities are new or ongoing programs.
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IF APPLICABLE, ALSO ATTACH APPROPRIATE ADDENDUM FORM(S) FOR K-12 EDUCATION, ARCHEOLOGY, OR NATURAL RESOURCE PROJECTS (See following Addendums A, B, and C).





IF APPLICABLE, ALSO ATTACH APPROPRIATE ADDENDUM FORM(S) FOR K-12 EDUCATION, ARCHEOLOGY, OR NATURAL RESOURCE PROJECTS (See following Addendums A, B, and C).





IF APPLICABLE, ALSO ATTACH APPROPRIATE ADDENDUM FORM(S) FOR K-12 EDUCATION, ARCHEOLOGY, OR NATURAL RESOURCE PROJECTS (See following Addendums A, B, and C).
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